Hugh Murray Lodge  ~ October 20, 1998  ~  The Race Question in Masonry.

I would like to talk about the race question in Masonry that exists today. I do not mean that question of colour or ethnicity, but more of the race of getting from one place to another as fast as you can, as the Olympians would run.

We have two types of races, that we encounter as Masons the short distance, dashes, and the longer distance ones.

You are probably saying to yourselves right about now, what the heck is he talking about?

Well, the short distance dashes as I refer to them are the regular meeting nights of any lodge. We tend to get to the lodge with the best of intentions chomping at the bit to be with our brethren in Masonry. But, once we are there, we just cannot wait to get back home. Brethren what is the rush. This is your "Lodge Night" enjoy it, it is only once a month and usually just 10 times a year for some of us a few times more. This is the night that you prepare for diligently and earnestly. The Master assigns you a part, you have a captive audience to perform to, but more particularly one SPECIAL person, the Candidate, who will either become enthused about Masonry or totally disillusioned and usually by the way you deliver your message to him. Should you decide to rush to save the time of the lodge your message becomes cold and sterile. As you rush, you will probably stumble.

Let us remember that old saying that "Haste makes waste" we do not want to waste that new candidate because of haste. The way we can hasten the evening is by striving for that perfection in ourselves, in our ritual,  there is nothing faster than the work of the evening done without any prompts. I challenge you to remember those words as you travel to visit other lodges. Fellowship begins in the room above us, but is enjoyed in this room we need the room upstairs as fodder for this room. If, in our rush to leave we do not get the opportunity to interact with our brethren in the banquet room and we have committed a great injustice, to not allow ourselves that hour of fellowship with our brother Masons. However, the greatest injustice is probably done to the newly initiated, passed or raised candidate he needs our time, but also to hear the work properly.

The other race is the long distance type is probably more harmful to the craft in general than to a particular lodge. We are trying to run a marathon of 26 miles, as we would run a 100 meter dash. I am referring to the progression of officers through the chairs. The Past masters of the lodge have an onerous duty that includes rolling up their sleeves and assisting in the government of the lodge in times of difficulty. We should look to always advance officers, as the secrets in the first degree tells us according to merit and ability, not so that we need not fill that chair ourselves. Rushing, in this aspect will not teach the worthy mason through osmosis which is part of our learning process. Just like the distance runners starting the race as if they were a sprinters we have a great race for the first 250-300 meters but no one has the stamina to finish the race. The individual runner loses, but the whole sport loses even more so. If we just say the words or memorize them without realizing what they mean to us, then we have not grown as Masons and then criticism from others follows, but the blame falls on our shoulders, we rushed those officers into the line up instead of pacing them so they do finish the race. Officers and junior members should also remember that this is not an organization that is to be enjoyed for a short tenure in their lives', but a life long commitment to this way of life. You will not be thought of any less if you harness your own ambitions and progress at a steady pace through the chairs. You might believe that you are escaping the responsibility of the governance of the lodge by progressing these officers slightly ahead of their time, you are actually hurting the lodge by setting an example that should not be emulated. Nobody ever told me that Masonry was going to be easy, and better yet nothing is easy in life. We must work hard for everything. When we progress these officers prematurely, we should instead be prepared to help and not just a certain few, but all of us.

In summation, my brethren we do only pass through this world but once. We should make every effort to ensure the existence of our beloved craft for years to come and make the time for interaction with all of God's people, but more particularly our Brethren in Masonry. Slow Down Brethren
