Temple Lodge #324 November 10, 1998  ~ The Masonic Triathlon
My brethren, this evening I would like to speak to you about the Masonic Triathlon. This is not a District initiative that requires running shoes or even one drop of sweat. It is, however, a mysterious phenomenon that can have a detrimental affect on our craft. The first leg of this Triathlon I will refer to as the "Lodge night dash".

We have all heard the expression "you can't rush a good thing". Our lodge meetings are a 'good thing'. It is a time for sharing fellowship and join in the distribution of Masonic knowledge through our rituals and refreshment hour. We owe it to ourselves, our candidates and the craft in general to do the best job possible without HASTE.

Imagine if you will, you are on vacation, and on a flight from Toronto to Copenhagen with a scheduled stopover in London. A few hours into the flight, the stewardess wakes you and hands you a parachute. She informs you that in an effort to save time, that rather than landing, all passengers getting off in London will be asked to jump.

I am sure you would agree with me that rushing to Lodge to rush through the degree to rush to the banquet room to rush home is nothing short, of going nowhere fast, with a parachute. Eliminating vital, although sometimes routine steps, deprives officers and brethren of the opportunity to fully participate in the government of their Lodge. Of all the customs and rituals we observe, watching the clock is NOT one that was practiced in an eminent degree by our ancient brethren.

To digress for only a moment, I can best illustrate by the story of a particular American airline that was hiring customer service personnel. During the hiring process, applicants were asked to stand and address their co​-applicants with the reasons why they wanted to work for the airline. One would think that they were being graded on how eloquently and fluently they spoke. In fact, from behind a one-way glass, observers were hiring from those who paid the greatest attention and showed the greatest encouragement to the one who was speaking. Those who constantly glanced at their watches or talked during an address were dismissed as showing little interest in their fellow human beings. Not a redeeming quality for a customer service rep, or a Mason for that matter. Be assured that a Worshipful Master and his degree team, when well skilled and prepared in all aspects of the Work, will automatically expedite the evening in a timely nature, there is a beginning and an end, but it is the journey itself that provides the greatest fulfillment. This is your night, my brethren, enjoy the journey and leave the parachute at home.

The all-important second or middle leg of our Triathlon has more to do with pace than speed. I will call it the 'Ritual Sprint'. There is no secret that the Ritual itself is written in a manner of speaking from a time gone by. If there ever was an opportunity for innovation in Masonry, it is in the delivery of the Masonic Ritual. For many of us, we have heard the same lectures, repeatedly. However, on occasion, the Ritual has been presented by a Brother with pace, cadence, inflection and above all, enthusiasm. The benefits are twofold. First, the candidate feels like he is engaging in a conversation with a well-informed person. Second, the new spirit of delivery is refreshing to those of us who have been lovers of the Craft for many years.

Your own experience will bear witness to the importance of `How something is said' as opposed to `What is said'. Contrary to popular belief, learning the ritual is not an exercise in memory. It is a progress of becoming so well acquainted with the content as to give the appearance of being a well skilled Mason and educator. Brethren, WE ARE EDUCATORS. Communicating light and instruction is a responsibility incumbent on every Mason. Speak with passion, foster understanding, and let the benchmark of your proficiency be measured by the reception of the candidate.

The last leg of our Masonic Triathlon, I will refer to as the `Race to the East' it should be the `Pace to the East'. It is no secret that we can all look the part. Standing up under the weight of the Master's Collar and using the gavel are NOT requisites for being the Worshipful Master of a Lodge. The skillful Master is one who has progressed through chairs of the Lodge and acquired the necessary skills pertaining to each respective office. He can demonstrate through knowledge and above all experience his competency in managing the affairs of the lodge. Knowledge and experience always evokes confidence and that is exactly the message we want to communicate to our younger brethren and junior Officers.

Which reminds me of the story of the Two Bulls overlooking the meadow, which was full of beautiful Cows. The Young Bull in his exuberance said to the Old Bull excitedly, "Let's Race down to the Meadow and have one of those beauties" the Wise Old Bull turned to the Young Bull and calmly said, "Let's Walk down and have them all".

                  The Chinese have a saying "To Know, and Not To Do, is Still Not To Know

Would you, my. brethren, try to navigate the Himalayan Mountains with a guide who has read a book on the subject, or would you place your confidence in the experienced Sherpa guide who has been there? The answer is obvious. Take every opportunity to acquaint yourself with the workings of Masonry by occupying every chair of your Lodge in a steady and diligent progression to the East. You will be better qualified to guide and lead when the time comes. However, this is a message that must be heeded by the Past Masters also. It is more beneficial to our craft that we step into a chair ourselves than to progress a Brother prematurely.

When you finally sit in the East on that special day of your Installation, you will look around the Lodge room with pride, with confidence and with satisfaction of your accomplishment. This will be one race you will be glad you did not rush to the finish line. Trust me.

               My Brethren, in conclusion, leave your parachutes at home, strap on those walking shoes, and apply yourselves with diligence and patience to our gentle craft. The satisfaction will he immeasurable. Thank you​
