Electric No. 495 November 18, 1998 ~ Increasing Lodge Attendance

Brethren, recently I came across a Masonic Pamphlet, which was published by the Masonic Service Association from the U.S.A.  This Pamphlet addressed the problem of "Increasing Lodge Attendance" the one thing that every Worshipful Master has contemplated from the earliest days of Masonry. I am certain that many Masters have not had a more vexatious problem than this. Many lodges today consider 10% of their members at a Meeting as a good turnout. Yet, we do have lodges in the jurisdiction that have had success in attracting greater numbers at almost every communication.

As a general principle, the way to arouse interest is to do something different from what is normally done in lodge. Lodges that are fortunately over-burdened with degree work can on occasion change the routine by possibly having a purely social meeting.

The Worshipful Master is faced at the start of the preparation of any entertainment of the brethren through degree work assignments with two conflicting principles: 
1. The more of his own members that he can involve will arouse the interest amongst them and their friends. 
2. The more he goes outside to degree teams for example he will arouse the interest of all his members most of whom have seen or heard the home talent.

As no one man is an island, the wise Worshipful Master can appoint a chairman to look into the various possibilities of other forms of "Entertainment".  He should also allow the competent chairman and his committee the freedom of expression. This chairman should allow for the ideals of the Worshipful Master and work in harmony with the Worshipful Master in preparing for a different night.

There are 12 suggestions listed in this pamphlet which I know some have been tried and there are some which might be helpful to us. These suggestions I found informative and enlightening and I am sure that any Worshipful Master could use in preparing for his lodge meeting.

1. A Surprise Meeting- Advertise that there will be a surprise awaiting the members in attendance. Something that they have never seen before.
2. A  Masonic Experience Meeting - Have brethren who have travelled to other jurisdictions recount their personal
stories of their Masonic travels relating to the pleasant, different or unusual experiences.

3.  A Lodge Debate- Choose two teams to debate on some interesting or controversial Masonic subject( e,g.-Prince

Hall Masonry)

4.  A past Masters Night- I am certain that I need not expand on this subject.
5. Tell us What You Think Night- Throw the meeting open to the membership to offer ideas or criticisms on a variety of Masonic subjects that could better the Lodge or Masonry in general.
6. The Question Box- Place a small box with a slot in the lodge and the brethren submit questions that could be researched answered at the next meeting and subsequent meetings. Some sample questions could be: How old is Masonry? Or In wearing a Masonic ring do the points of the compass point toward you or towards the fingertip? Why? This will arouse the not only the questioner but also the brother or the brethren assigned to research and report the answers.
7. A Night of Masonic Song- Have a brother who is musically inclined to look up Masonic and poems and possibly present these for an evening of entertainment.
8. Form a club within the lodge -  (eg - Glee Club, Stamp Collectors, Bridge, Drama club.)
9. A competition night- Have a half dozen brethren commit the same part of the Ritual to memory and have each perform it. The brethren can than vote on the one who they believe is deserving of the "Oscar".
10. A Worshipful Master is the one who always has something to say and undoubtedly always has the attention of the brethren, he can prepare a short 3-5 minute talk on a subject he believes to be of importance to the Brethren. 
11. A Worshipful Master has much business to attend to can create interest by running through the meeting with dispatch. The dragging business meeting with a great deal of "Hot Air" from well-meaning brethren who really

have little to say, is often sufficiently boresome to keep the away
12. Finally, my brethren, the Worshipful Master may largely increase interest in his meetings by departing from the customs of many previous Masters and doing what they did not do! This is not criticism of previous Masters; what they did may also have been interesting and different. However, the new is always interesting and that that is interesting stimulates attendance.  Now, my brethren, having recounted some excerpts from this pamphlet for your understanding and contemplation I am sure that none of you can the issuing date from where you sit and I wish to inform you that these profound statements were published 70 years ago last month in October 1928.
Although this pamphlet has been directed to, the Worshipful Master I believe it is meant for all of us to assist the Master in the governance of the Lodge. It is obvious that we have a problem with attendance and we may be attacking this problem from the wrong side, we are aware that there is a problem we should not be looking towards defining it. We should direct our efforts towards solving the problem of attendance as was mentioned in this pamphlet.

        Brethren, I can think of a plethora sayings that would fit in this situation. Only one really fits. Do Something!
